
Creative Conflict: A Practical Guide for
Business Negotiators
Conflict is a natural part of human interaction. It's not something to be
feared or avoided, but rather an opportunity for growth and learning. In the
business world, conflict can be particularly challenging, but it can also be a
powerful tool for driving innovation, building stronger relationships, and
achieving better outcomes.
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If you're a business negotiator, it's essential to have the skills and
knowledge to manage conflict effectively. This practical guide will provide
you with everything you need to know to get started.

Chapter 1: Understanding Conflict

What is conflict?
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Conflict is a disagreement between two or more people. It can be about
anything, from a minor issue to a major disagreement. Conflict can be
positive or negative, depending on how it is managed.

The benefits of conflict

When managed effectively, conflict can have a number of benefits for
businesses, including:

Increased innovation

Improved decision-making

Stronger relationships

Better outcomes

The five stages of conflict

According to Thomas and Kilmann's Conflict Mode Instrument, there are
five stages of conflict:

1. Latent conflict: This is the stage where the conflict is hidden or
unspoken.

2. Perceived conflict: This is the stage where the conflict becomes
visible and the parties involved become aware of it.

3. Felt conflict: This is the stage where the conflict becomes emotional
and the parties involved begin to feel negative emotions towards each
other.

4. Manifest conflict: This is the stage where the conflict erupts and the
parties involved engage in open conflict.



5. Conflict aftermath: This is the stage where the conflict is resolved
and the parties involved move on.

Chapter 2: Managing Conflict

How to identify conflict

The first step to managing conflict is to identify it. Here are some signs that
you may be dealing with conflict:

Disagreements over goals or objectives

Tension or hostility between parties

Poor communication

Unresolved issues

How to deal with conflict

Once you've identified conflict, it's important to deal with it in a healthy and
productive way. Here are some tips:

Stay calm and objective. It's important to stay calm and objective
when dealing with conflict. Avoid getting emotional or defensive.

Listen to the other person's perspective. It's important to listen to
the other person's perspective and try to understand their point of view.

Be willing to compromise. In most cases, it's impossible to get
exactly what you want. Be willing to compromise and find a solution
that works for both parties.

Don't be afraid to seek help. If you're struggling to manage conflict
on your own, don't be afraid to seek help from a mediator or counselor.



Chapter 3: Negotiation Skills

The importance of negotiation skills

Negotiation skills are essential for business negotiators. Negotiation is the
process of reaching an agreement between two or more parties. By
developing strong negotiation skills, you can increase your chances of
getting what you want out of a negotiation.

The seven steps of negotiation

According to Roger Fisher and William Ury's book, "Getting to Yes," there
are seven steps to negotiation:

1. Prepare for negotiation. This involves gathering information, setting
your goals, and developing a strategy.

2. Build rapport with the other party. This involves getting to know the
other party and building a relationship of trust.

3. Identify the other party's interests. This involves understanding what
the other party wants out of the negotiation.

4. State your own interests. This involves clearly stating what you want
out of the negotiation.

5. Generate options for mutual gain. This involves brainstorming
solutions that meet the needs of both parties.

6. Negotiate an agreement. This involves reaching an agreement that
both parties are happy with.

7. Build a strong relationship. This involves maintaining a positive
relationship with the other party after the negotiation.



Conflict is a natural part of human interaction. It's not something to be
feared or avoided, but rather an opportunity for growth and learning. By
developing the skills and knowledge to manage conflict effectively, you can
improve your ability to negotiate and achieve better outcomes in business.

This practical guide has provided you with everything you need to know to
get started. By following the tips and advice in this guide, you can learn
how to harness the power of conflict to drive innovation, build stronger
relationships, and achieve better outcomes in business negotiations.
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